
 

 

Overview:   
 
What Is SAFe®? 
The world’s most trusted system for business agility 
Your customers expect instant gratification, from same-day 
package delivery to daily software updates for their self-parking 
car. And they don’t have the patience to wait for your company 
to figure that out. Now is the time for your organization to 
adopt a smarter way of working. SAFe® is your system to 
manage digital disruption.   
 
Applying the Scrum Master Role within a SAFe Enterprise 
The SAFe® Scrum Master course equips attendees to coach 
Agile teams to deliver business value at scale. The course 
teaches you the tactical skills needed to be an effective Scrum 
Master in a SAFe organization. It also gives you the guidance 
and tools necessary for working in remote environments with 
distributed teams. 
 
Learn the effective skills to become a SAFe® Scrum Master by 
attending 16 hours of training delivered by SAFe® Program 
consultants.  
The SAFe® 5.1 Scrum Master (SSM) course helps you to 
understand and implement Lean-Agile principles and practices, 
Program increment, and to facilitate Agile events like iteration 
planning, standups, and retrospectives.  
This course directly helps Scrum Masters to lead Agile teams 
successfully with strategic implementation of Agile 
methodologies in their organizations.  
In the SAFe® Scrum Master training, you will also learn the 
principles of servant leadership to help and improve high-
performing, engaged, continuously improving teams in 
organizations. 
By the end of SSM certification training, the professionals will 
be able to lead companies successfully that follow the SAFe® 
framework. 
 
 

Information Technology Solutions 

 
SAFe® Scrum Master Course Outline 
 
Attendees learn: 

• How to facilitate Scrum events. 

• How to support PI execution. 

• How to coach teams to constantly improve. 

• How to implement DevOps for continuous flow and 
delivery. 

 
After taking the course, you’ll know how to: 
 

• Empower and lead an Agile team 

• Facilitate Agile events like iteration planning, standups, 
and retrospectives 

• Help teams plan and complete their work 

• You’ll also learn the principles of servant leadership, 
which are crucial for key SAFe team roles.  

• These skills will enable you to develop high-performing, 
engaged, and continuously improving teams in your 
own organization. 

 
SAFe® Scrum Master answers the questions: 

• How do Scrum Masters facilitate planning and 
execution of work during a PI? 

• How do you coach and lead Agile teams inside a SAFe 
enterprise? 

• How do you become a servant leader to build a high-
performing team? 

W hy  S A F e®  S c r um  M a s t e r  ?     

 
Agile is a mindset, a way of working; 
Scrum is a framework based on Agile 
values and principles, while SAFe®️ is a 
scaling framework that implements 
Scrum at an enterprise level. 
 
Why SAFe? 
It’s the Framework of Choice for 
Leading Organizations 
More than 1,000,000 practitioners and 
20,000 enterprises worldwide in nearly 
every industry trust the Scaled Agile 
Framework® (SAFe®). Gartner names 
SAFe the #1 most considered and 
adopted framework for scaling Agile. 
 
SAFe has shown double-digit 
improvements in time-to-market, 
productivity, quality, and employee 
engagement. 
 
Gartner has found SAFe to be the #1 
most considered and adopted 
framework for scaling agile. 
 
How the Scaled Agile Framework® 
Benefits Organizations 

• Faster Time-to-market 

• Improvements in Quality 

• Increase in Productivity 

• Better Employee Engagement 
 
 
 

T r a i n i n g  S o l u t i o n s :  

√ Offline Classroom Instructor-Led Training in our 
labs or onsite Locations. 

√ Virtual Instructor-Led Training Via Virtual Video 
Conferencing Tools. 

 

W h y  L e a r n e r s  P r e f e r  C L S  a s  t h e i r  
T r a i n i n g  S e r v i c e s  p r o v i d e r  ?  

◼ Premuim Training Services Accredited from 

Global Technology Vendors. 

◼ Best Rated Experts & Certified Trainers in 

Egypt. 

◼ Official Training Hours, Practice Labs, 

Hands-on Learning. 

◼ CLS Training Classrooms are designed with 

High Edge PCs and Training Facilities. 

◼ Return on Training Investment is 

Guaranteed to boost performance. 

Audience Profile : 
 
According to Scrum Experts, people already working in the 
following positions will find the SAFe® Scrum Master course 
useful for their career for sure: 
 
Product Owner - Delivery Manager- Developer - Product 
Manager – Consultant – Architect - Agile Coach - Portfolio 
Manager - Release Train Engineer - Business Analyst - Scrum 
Master - Agile Practitioner - Scrum Professional - Team Lead 
Project/Program Manager 

 

What’s included: 
Course materials 
Remote learning via SAFe® Virtual Classrooms 
Access to SAFe® Collaborate, a visual online workspace 
One-year membership to the SAFe® Community Platform 
Access to content, tools, and resources you need to practice 
SAFe every day 
SAFe Scrum Master certification exam 

 

www.c ls learn .com  
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