
 

 

Overview:   
 
SAFe® is the world-renowned framework for scaling Agile over 
the business, and various world’s largest organisations use it. 
SAFe® supports and makes more agile time-to-market, exciting 
improvements in productivity and quality, and growth in 
employee engagement. Leading SAFe® uses the most current 
Lean-Agile methodology- SAFe® 5.1. It combines a Lean mindset 
and SAFe® to form a highly effective methodology that is 
adaptable to any organisation, regardless of complexity, 
structural set-up, or size. This comprehensive and fully certified 
training furnishes individuals with the skills to comfortably lead 
the utilisation of the Scaled Agile Framework into their 
enterprise, to enhance efficiency, productivity, communication 
methods, and pass the exam in the very first attempt. 

 
For organisational progression and success, rapid adaptation to 
the continually evolving technical and economic environment is 
required. With a Leading SAFe® certification, delegates will 
become sure to comfortably manoeuvre their way around any 
issues that may arise during the development or delivery of 
software. This training is curated by our industry experts 
focusing on customer-centricity, and design thinking enables 
the organisation to understand the problem and design the 
right solution. This training will provide delegates with 
knowledge of various new measures and grow guidance that 
helps the organisation determine its current state of business 
agility and identify tactical steps to improve economic outcomes 
and reach its desired future state. 
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Certified Scaled Agile Framework Leading SAFe® 5.1 
Training 
 
This Certified Scaled Agile Framework Leading SAFe® 5.1 training 
course will cover various topics that will help you gain knowledge of 
SAFe® framework, including its working. During this certification 
course, you will learn the following topics: 
 

• Introduction to SAFe® (Scaled Agile Framework) 

• Incorporating a Lean-Agile Mindset 

• Principles of SAFe® 

• Experiencing PI (Program Increment) Planning 

• Exploring, Executing, and Releasing Value 

• Leading the Lean-Agile Enterprise 

• Empowering a Lean Portfolio 

• Building Large Solutions 

 
WHAT YOU WILL LEARN IN THE SAFE® AGILIST TRAINING 
• 1. Learn fundamentals 

Learn how Lean, Agile, and Product Development Flow form the 
basics of Scaled Agile Framework®. 
 

• 2. Effective scaling 
Apply SAFe® values of a Lean-Agile mindset to scale Lean and Agile 
development in your enterprise. 
 

• 3. Lean-Agile principles 
Recognize and apply the Lean-Agile mindset and principles and 
become a Lean-thinking manager. 
 

• 4. Maximize value 
Integrate, deploy, and release value to support PI planning and 
events in Program execution. 
 

• 5. Lean Portfolio 
Empower with a Lean Portfolio by applying Lean-Agile principles to 
the roles & principles of SAFe®. 
 

• 6. Seven core competencies 
Understand the seven core competencies in SAFe® 5.1 and 
coordinate the development of large solutions. 
 

• 7. Leadership skills 
Enhance your Lean-Agile leadership skills & create high-performing, 
purpose-bound Agile teams. 
 

• 8. Lead transformation 
Support a Lean-Agile transformation in your enterprise with the 
SAFe®  Implementation Roadmap. 

 
9. Lean Portfolio Management 
Establish alignment and execution with Strategic Themes 
and Lean Portfolio Management (LPM). 

W hy  S c a l e d  A g i l e  C er t i f i c a t i o n  
-  ( S A F e ® ) ?     

 
Agile is a mindset, a way of working; 
Scrum is a framework based on Agile 
values and principles, while SAFe®️ is a 
scaling framework that implements 
Scrum at an enterprise level. 
 
Why SAFe? 
It’s the Framework of Choice for 
Leading Organizations 
More than 1,000,000 practitioners and 
20,000 enterprises worldwide in nearly 
every industry trust the Scaled Agile 
Framework® (SAFe®). Gartner names 
SAFe the #1 most considered and 
adopted framework for scaling Agile. 
 
SAFe has shown double-digit 
improvements in time-to-market, 
productivity, quality, and employee 
engagement. 
 
Gartner has found SAFe to be the #1 
most considered and adopted 
framework for scaling agile. 
 
How the Scaled Agile Framework® 
Benefits Organizations 

• Faster Time-to-market 

• Improvements in Quality 

• Increase in Productivity 

• Better Employee Engagement 
 
 
 

T r a i n i n g  S o l u t i o n s :  

√ Offline Classroom Instructor-Led Training in our 
labs or onsite Locations. 

√ Virtual Instructor-Led Training Via Virtual Video 
Conferencing Tools. 

 

W h y  L e a r n e r s  P r e f e r  C L S  a s  t h e i r  
T r a i n i n g  S e r v i c e s  p r o v i d e r  ?  

◼ Premuim Training Services Accredited from 

Global Technology Vendors. 

◼ Best Rated Experts & Certified Trainers in 

Egypt. 

◼ Official Training Hours, Practice Labs, 

Hands-on Learning. 

◼ CLS Training Classrooms are designed with 

High Edge PCs and Training Facilities. 

◼ Return on Training Investment is 

Guaranteed to boost performance. 

Audience Profile : 
 
Any interested individual regardless of experience can 
attend this course. But, it is highly recommended that 
those who intend to take the SAFe® 5 Agilist (SA) 
certification exam should have: 
 
At least 5+ years of experience in software development, 
testing, business analysis, product or project 
management 
Prior working experience in Scrum 
 
WHO CAN ATTEND LEADING SAFE® TRAINING 
Executives and LeadersManagers, Directors, CIOs, & 
VPsDevelopment, and QAInfrastructure Management 
personnelProgram & Project ManagersProduct & Product Line 
ManagersPortfolio Managers, PMO, and Process 
LeadsEnterprise, System, & Solution Architects 

 

What’s included: 
Course materials 
Remote learning via SAFe® Virtual Classrooms 
Access to SAFe® Collaborate, a visual online workspace 
One-year membership to the SAFe® Community Platform 
Access to content, tools, and resources you need to practice 
SAFe every day 
SAFe Scrum Master certification exam 
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