Your Pathway to IT Governance Career
Success

Take the first step toward strategic
roles in GRC and IT Governance with
COBIT! Plus, the knowledge and skills
gained through COBIT will prepare you
for the CGEIT certification exam.

\ Offline Classroom Instructor-Led Training in
our labs or onsite Locations.

V Virtual Instructor-Led Training Via Virtual
Video Conferencing Tools.

B Premuim Training Services Accredited
from Global Technology Vendors.

M Best Rated Experts & Certified Trainers in
Egypt.

W Official Training Hours, Practice Labs,
Hands-on Learning.

W CLS Training Classrooms are designed with
High Edge PCs and Training Facilities.

W Return on Training Investment is
Guaranteed to boost performance.
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» Atthe conclusion of this course, attendees will
understand:

Recognize the context, benefits and key reasons COBIT is used

as an information and technology governance framework.

Explain the key attributes of the COBIT framework

Key attributes

Product family

Alignment with industry frameworks

Compare the COBIT principles for governance system

framework.

Describe the components of a governance system:

Governance and management objectives (see 5 below)

Components of the governance system

Focus areas

Design factors

Goals cascade

Describe the elements of governance and management

objectives.

Differentiate COBIT based performance management using

maturity and capability perspectives.

Discover how to design a tailored governance system using

COBIT.

Explain the key points of the COBIT business case.

Describe the relationships between the COBIT Design and

Implementation Guides.

Prepare for the COBIT 2019 Foundation exam

° The COBIT Foundation Certificate Course outline:

Framework Introduction and Principles
Governance System and Components
Governance and Management Objectives
Performance Management

Designing a Tailored Governance System
Business Case and Implementation

Overview:

COBIT® provides the guidance and means to build and
sustain a best-fit governance system that aligns with
major related standards, frameworks and regulations.

The COBIT framework is also very relevant to the
modern enterprise—bringing structure to decision
making and assisting in the creation of a more agile
governance system.

COBIT provides the latest thinking in Enterprise
Governance of Information & Technology (EGIT) and is a
comprehensive repository of guidance, tools, models
and resources to help business leaders achieve their
objectives for effective I&T governance.

The COBIT Foundation Certificate Exam ensures
that you understand:

e How to align IT goals with strategic business objectives
using tools designed to give governance a wider
perspective, and practitioners more flexibility.

e The value derived from IT, necessary resources, and
potential risks in the process of building a mature
relationship between the business and IT.

¢ The different types of IT governance frameworks such as
ITIL, NIST etc., including the benefits of each and how they
work.

Audience Profile :

Below are some of the IT job roles that would best
benefit from the COBIT Foundation Certificate Program:

Senior Manager

Business Manager

IT Manager

IT and Business Undergraduate and Postgraduate
Students

Assurance Providers

Risk Management

Regulator

GRC Manager

Consultant

Solutions Architect

Program Manager

Security and Compliance Advisors
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