Companies have hired more CBAP
recipients in the recent years owing to
their skill sets and expertise in business
analysis.

Also a CBAP designation holder earns
more salary than non-credential
business analyst.

CBAP certified professionals have
higher compensation, earn up to 16%
more being CBAP certified.

Thus, with a CBAP designation, you
earn better job opportunity, better
income and global recognition.

\ Offline Classroom Instructor-Led
Training in our labs or onsite Locations.

V Virtual Instructor-Led Training Via
Virtual Video Conferencing Tools.

B Premuim Training Services
Accredited from Global Technology
Vendors.

W Best Rated Experts & Certified
Trainers in Egypt.

W Official Training Hours, Practice Labs,
Hands-on Learning.

M CLS Training Classrooms are
designed with High Edge PCs and
Training Facilities.

W Return on Training Investment is
Guaranteed to boost performance.
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e CBAP Course Domains:

Foundation — Introduction

Foundation - Requirements Elicitation

Foundation - Requirements Elicitation — Continued
Analysis - 01 — Requirements analysis and management
techniques

e Analysis — 02 — Requirements analysis and modeling

e Analysis — 03 — Solution proposal

This course provides a proven combination of class learning,
academic knowldege, and practicing experience in
foundation of business analysis knowledge, principle tools
and techinniques required for any business anslyst to
master.

Course Objectives:

Learn foundation knowledge of business analysis core
concepts

Understand business anlaysis competences and
prerequiresets

Understand the roles and responsibilities of business
analyts in Software industry

Understand what are requirements and how to manage
them through different approaches of software
development

Practice tools and techniques related to requirements
elecitation and requirments analysis

Understand different approachs of business analysis in
software development

Learn how to do stakeholder analysis

Learn how to priotrize , package and communicate
requirments to different levels of stakeholders

Learn how to prepare software business requirments
documents

Understand Business process analysis and modeling
techniques

Overview:

The Certified Business Analysis Professional™ (CBAP ®)
designation is a professional certification for individuals
with extensive business analysis (BA) experience.

CBAP® recipients are the leading, senior members of
the BA community.

IIBA® Business Analysis courses provide official
international certifications which recognise professional
knowledge and skills within business analysis, helping
you boost your career to the next level

What are the benefits of obtaining the CBAP
Certification?

e Demonstrates you have the knowledge

It demonstrates you have the knowledge,
competencies and experience as a highly effective
business analysis professional.

Allows you to stand out to employers

It allows you to stand out to employers and peers
by showcasing your dedication to your career and
the profession of business analysis.

Higher compensation

Audience Profile :
Who Needs CBAP Certification?

e Individuals with significant experience in business
analysis

e Individuals with a CCBA™ designation

e Product Managers

Prerequisities:

e Complete a minimum of 7,500 hours of Business
Analysis Work experience in the last 10 years

e a minimum of 900 hours completed in 4 of the 6
BABOK Guide Knowledge Areas, for a total of at
least 3,600 of the required 7,500 total

e Complete a minimum of 35 hours of Professional
development in the last 4 years.
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