
 

 

Overview:   
 
The goal of any project manager is to deliver projects on 
time, to scope and within budget. PRINCE2 guides you 
through the stages of a project’s lifecycle, bringing 
structure and a common language to your projects. It 
represents the “how to” of project management: it is 
flexible, scalable, and can be tailored to meet your 
specific requirements. 
 
PRINCE2 is based upon the tried and tested experience 
of project management practitioners around the world, 
and provides the themes, principles, and processes to 
deliver successful projects of any size and complexity. 
 

• globally recognized certification 
• 1,000,000+ professionals 
• a range of roles and sectors 
• 18 languages 
• 150+ countries. 

 
PRINCE2 Foundation 

• PRINCE2 Foundation provides the theoretical knowledge of 
how to plan, manage and deliver projects from start to 
finish. A pass at Foundation level is a prerequisite for the 
Practitioner certification. 

 
PRINCE2 Practitioner 

• PRINCE2 Practitioner extends the knowledge acquired at 
Foundation level to enable you to apply and tailor the 
method in a live working environment. 
 

Information Technology Solutions 

 

PRINCE2 Practitioner Project Management 
Certification Training Course Objectives 
 

• Understand the need for project management and a project 
management method. 

• Understand the Principles, Themes and Processes used in 
PRINCE2®, and how they are integrated. 

• Understand how to intelligently apply PRINCE2® to projects. 
• Prepare for and take the PRINCE2® Foundation and Practitioner 

examination 
 

PRINCE2 Practitioner Project Management 
Certification Training Course Outline 
 

• PRINCE2 
• Project organisation 
• Planning 
• Project control 
• Risk management 
• Quality 
• Change Control and Configuration Management 
• PRINCE2 in practice 

W hy  P R I NC E 2 ®  P ro j ec t  
M a n a g em e n t  C e r t i f i c a t io n s  ?     

 
PRINCE2 helps to successfully deliver 
projects of any size or complexity. 
 
Step-by-step guidance to manage cost, 
time, quality, scope, benefits, and risk 
Internationally recognized vocational 
certification that enables success in 
your role 
 
Works with DevOps, Lean, and Agile. 
 
 
 
 
 
 
 

T r a in i n g  S o l ut io n s :  

√ Offline Classroom Instructor-Led Training in 
our labs or onsite Locations. 

√ Virtual Instructor-Led Training Via Virtual 
Video Conferencing Tools. 

 

 

 

 

 

W hy  L e a r ne r s  P r ef e r  C L S  a s  
t h e i r  T r a i n i n g  S e rv ic e s  
p ro v i d e r  ?  

◼ Premuim Training Services Accredited 
from Global Technology Vendors. 

◼ Best Rated Experts & Certified Trainers in 
Egypt. 

◼ Official Training Hours, Practice Labs, 
Hands-on Learning. 

◼ CLS Training Classrooms are designed with 
High Edge PCs and Training Facilities. 

◼ Return on Training Investment is 
Guaranteed to boost performance. 

Audience Profile : 
 
This course would benefit all members in a project team 
(administrators, coordinators, managers), practising 
project managers and programme managers. 
 
It is also relevant to other key staff involved in the 
design, development and delivery of projects, including: 
Project Board members (e.g. Senior Responsible 
Owners), Team Managers (e.g. Product Delivery 
Managers), Project Assurance (e.g. Business Change 
Analysts), Project Support (e.g. Project and Programme 
Office personnel) and operational line managers or staff. 
 

Prerequisites: 
 
There is no formal requirement for attending this course, 
although it would be beneficial to the delegates to have 
some understanding of project management. 
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