
 
 

Overview:   
 
Research indicates that employers will need to fill 
nearly 2.2 million new project-oriented roles each year 
through 2027. This means skilled project managers are 
in high demand. The PMP certification is designed by 
project professionals, for project professionals and 
validates that you are among the best—highly skilled in: 
 

People: emphasizing the soft skills you need to 
effectively lead a project team in today's changing 
environment. 

Process: reinforcing the technical aspects of 
successfully managing projects. 

Business Environment: highlighting the connection 
between projects and organizational strategy.  
 
PMP certification validates that you have the project 
leadership skills employers seek. The new PMP includes 
three key approaches: 
 
Predictive (waterfall) 
Agile 
Hybrid 

Information Technology Solutions 

 
PMP training key domains:  
 

Team building  
Negotiating project agreements  
Managing conflict 
Choosing the right project Methodology 
Managing risks 
Project Governance 
Delivering Business Value 
Managing Compliances  
Continuous Process Improvement  
Project Continuity  
Emotional Intelligence  
Business Analysis 

Why  PMP Cert i f i cat ions  ?     

The Project Management Professional 
(PMP)® is the world's leading project 
management certification. Now 
including predictive, agile and hybrid 
approaches, the PMP® proves project 
leadership experience and expertise in 
any way of working. It supercharges 
careers for project leaders across 
industries and helps organizations find 
the people they need to work smarter 
and perform better. 

 

 

T ra in ing  So lut ions :  

Offline Classroom Instructor-Led 
Training in our labs or onsite Locations. 

Virtual Instructor-Led Training Via 
Virtual Video Conferencing Tools. 

 

 

 

Why Learners  Pref er  CLS  as  
the i r  Tra in ing  Serv ic es  
prov ider  ?  

◼ Premuim Training Services 
Accredited from Global Technology 
Vendors. 

◼ Best Rated Experts & Certified 
Trainers in Egypt. 

◼ Official Training Hours, Practice Labs, 
Hands-on Learning. 

◼ CLS Training Classrooms are 
designed with High Edge PCs and 
Training Facilities. 

◼ Return on Training Investment is 
Guaranteed to boost performance. 

Audience Profile : 
 
Who Needs PMP Certification? 

There are very specific eligibility requirements 
concerning educational background (diploma, degree, 
master's or global equivalent), project management 
experience and project management education to 
qualify for the PMP exam. 

 
Prerequisities: 
 

35 contact hours of Project Management Education 
Project Work Experience Requirement (at least three 

years) 
A secondary or higher-level background   

 

www.c l s lea rn .com 

 

Project Management Professional (PMP) 


