
 

 

Overview:   
 
The new competency-based IIBA® Agile Analysis (IIBA®-
AAC) Certification addresses both necessity and 
demand for agile and analyst communities to 
collaborate and transform project delivery. 
 
IIBA®-AAC certification strengthens your skills and 
expertise, focusing on applying an agile perspective 
within a business analysis framework. 
 
Agile Analysis Certification addresses both necessity and 
demand for agile and analyst communities to 
collaborate and transform project delivery. 
 
As an Agile Analyst, you will learn how agile intersects 
and interacts with business analysis. This certification is 
for: 
 

• BA professionals who work in agile environments 

• Augmenting your business analysis skill set and 
expertise 

• Staying up-to-date on best practices and industry 
trends 

• In the digital economy, success is defined by 
sensing and responding rapidly to market demands. 

 
 

Information Technology Solutions 

Agile Analysis Course Outline 
This Certified Agile Business Analyst Professional course 
covers the following areas: 
 

Module 1: Introduction 
Introduction to Agile & the “Manifesto” 
The Agile BA ‘mindset’ and what does Agile mean 
for Business Analysts 
Enterprise analysis and the roadmap 
 
Module 2: Introduction to Scrum 
Backlogs/Sprint planning & Execution 
Roles & Responsibilities 
Techniques 
  
Module 3: Extreme Programming (XP) 
User stories 
Release planning & Execution 
Roles & Responsibilities 
Techniques 
  
Module 4: Kanban 
Queues 
The Kanban boards 
Roles & Responsibilities 
 
Module 5: Agile Estimation 
Agile Estimation 
Levels of Planning 
 
Module 6: Agile Business Analysis 
Agile Knowledge Areas mapped to the BABOK 
Agile Tools and Templates 
 
Module 7: User Stories 
Story decomposition, elaboration & mapping 
User stories and Storyboarding 
  
Module 8: Backlog Management 
Backlog management 
MoSCoW prioritization 

 

W h y  A g i l e  A n a ly s i s  
C e r t i f i c a t i o n s  ?     

IIBA®-AAC certification strengthens 
your skills and expertise, focusing on 
applying an agile perspective within a 
business analysis framework. 

IIBA AAC is among the most sought-
after certifications for Business 
Analysts.  

Per IIBA's survey, Agile approaches are 
within the scope of work for 71% of 
BA's. Furthermore, Business Analysts 
holding the IIBA AAC certificate earn up 
to 16% higher salaries. 

 

 

T r a i n i n g  S o l u t i o n s :  

√ Offline Classroom Instructor-Led 
Training in our labs or onsite Locations. 

√ Virtual Instructor-Led Training Via 
Virtual Video Conferencing Tools. 

 

 

 

W h y  L e a r n e r s  P r e f e r  C L S  a s  
t h e i r  T r a i n in g  S e r v i c e s  
p r ov i d e r  ?  

◼ Premuim Training Services 
Accredited from Global Technology 
Vendors. 

◼ Best Rated Experts & Certified 
Trainers in Egypt. 

◼ Official Training Hours, Practice Labs, 
Hands-on Learning. 

◼ CLS Training Classrooms are 
designed with High Edge PCs and 
Training Facilities. 

◼ Return on Training Investment is 
Guaranteed to boost performance. 

Audience Profile : 
Who Needs Agile Certification? 

• BA professionals who work in agile environments 

• Augmenting your business analysis skill set and 
expertise 

• Staying up-to-date on best practices and industry 
trends 

 
Prerequisities: 

• Complete a minimum of 7,500 hours of Business 
Analysis Work experience in the last 10 years  

• a minimum of 900 hours completed in 4 of the 6 
BABOK Guide Knowledge Areas, for a total of at 
least 3,600 of the required 7,500 total 

• Complete a minimum of 35 hours of Professional 
development in the last 4 years. 
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