The PMI-ACP spans many approaches
to agile such as Scrum, Kanban, Lean,
extreme programming (XP) and test-
driven development (TDD.) So it will
increase your versatility, wherever your
projects may take you.

The PMI ACP is one of the best
certifications for project management.
It will teach you everything about agile
practices.

After getting a PMI ACP certification,
you will be able to move forward in
your career. There will be a lot of
opportunities if you explore your
options as a project manager.
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« Agile Practitioner Course Outline:

Agile Principles and Mindset
Adaptive Planning

Working knowledge of Agile
Multiiterative models
Delivering highvelocity stories

Agile principles

Skills You Will Gain

Successfully Deliver Projects On-time
Influencing and negotiation Skills
Budget and Schedules Management
Risk Management Skills

Critical and Problem-solving Thinking
Communicate Among all Stakeholders

Quality and Task Management

Overview:
Demonstrate Your Agile Team Experience Runs Deep.

If you’re experienced using agile approaches, have good
collaboration skills, eagerly embrace complexity and
thrive on rapid response times, then your talents are in
demand.

This PMI-ACP course covers agile methodologies, tools,
and techniques and provides real-life scenarios
throughout the course.

It also includes the concepts of the newly added Agile
Practice Guide, a reference resource for the PMI-ACP
exam. This training program is aligned with the 2017

PMI® guidelines to help you pass your PMI-ACP exam.

Agile Certified Practitioners earn more than their
uncertified colleagues, often with annual salaries
exceeding USD $100,000.

Audience Profile :

Who Needs Agile Practitioner Certification?

If you work on agile teams or if your organization is
adopting agile practices, the PMI-ACP is a good choice
for you. The PMI-ACP is evidence of your real-world,
hands-on experience and skill as part of an agile team.

Prerequisities:
Secondary degree
21 contact hours of training in agile practices

A current PMPor PgMP will satisfy this requirement but
is not required to apply for the PMI-ACP.

8 months of agile project experience within the last 3
years

Learning
Solutions
Training businesses

www.clslearn.com

and people Since 1995




