
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Information Technology Solutions 

W hy  L e a r n  A dv a nc e d  C e r t i f i e d  
S c r um M a st e r  ( A - C S M) ?  

Enhance your Scrum 
implementation skills to facilitate 
better dialogue between 
stakeholders. 

Develop the expertise to scale 
Scrum and Agile and hone your 
coaching abilities. 

 

Audience Profile : 

• Scrum Masters 

• Team Leads 

• Development Managers 

• Delivery Managers 

• Project Managers 

• Agile Coaches 
 

Prerequisites: 

• There are no prerequisites to 
attend the course. 

• To be eligible for the A-CSM® 
credential, an active CSM® 
certification is necessary along 
with 12 months of Scrum 
Master experience (within the 
past five years) logged into your 
Scrum Alliance profile. 

 

Advanced Certified ScrumMaster (A-CSM) 

Course Overview: 
 

• You’re a Certified ScrumMaster® (CSM®), who’s been 
introduced to the Scrum Values, practices, and 
applications. 

• The next step in your Agile journey is to achieve your 
Advanced Certified ScrumMaster (A-CSM®) 
certification. 

• Master the skills to facilitate better dialogues between 
Product Owner, development team, customers, 
stakeholders, and executives and respond confidently 
when encountering resistance to change and lack of 
engagement. 

• This Advanced Scrum Master Certification training 
course explains the value of Scrum and Agile processes 
to the required stakeholders. 

• It helps you learn how to implement the Scrum 
framework for Agile and Lean project management, 
including Agile facilitation and coaching, service 
delivery, and setting up and managing the Scrum 
lifecycle. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Advanced Certified ScrumMaster (A-CSM) Outline: 

• Coaching Concepts 

• Coaching Stances 

• Key coaching skills and their application at personal and Scrum Team level 

• Agile coaching 

• Agile Facilitation 

• Divergent and Convergent Thinking 

• Facilitation techniques to navigate through Groan Zone and Divergent and 
Convergent phases 

• Decision making 

• Deeper Dive into Lean, Agile and Scrum 

• Get an in-depth understanding of the value, principles and practices of Lean, 
Agile and Scrum. 

• Services to Development Team 

• Self-Organization and team Dynamics 

• Key attributes of effective teams 

• Coaching for high performing teams 

• DoD 

• Agile engineering practices 

• Services to Product Owner 

• Creating or refining product vision 

• Product vision to product backlog 

• Refining product backlog 

• Services to Organization 

• Impediment Removal and its tactics and strategies 

• Agile scaling approaches and principles 

• Introducing new ideas 

• Tactics and tools for organization change 

• Personal Development 

• Coaching practices for personal growth actions 

• Pivotal conversation 

• Scrum Master as Servant Leader 

www.c ls learn .com  

 

 

T r a i n i n g  S o l u t i o n s :  

√ Offline Classroom Instructor-Led Training in 
our labs or onsite Locations. 

√ Virtual Instructor-Led Training Via Virtual 
Video Conferencing Tools. 

 

 

 

 

 

W h y  L e a r n e r s  P r e f e r  C L S  a s  t h e i r  T r a i n in g  
S e r v i c e s  p r o v i d e r  ?  

◼ Premuim Training Services Accredited from 
Global Technology Vendors. 

◼ Best Rated Experts & Certified Trainers in 
Egypt. 

◼ Official Training Hours, Practice Labs, Hands-
on Learning. 

◼ CLS Training Classrooms are designed with 
High Edge PCs and Training Facilities. 

◼ Return on Training Investment is Guaranteed 
to boost performance. 

 

 

 


